Our Vision

To develop confident, lifelong
learners who are ready to make our

world a better place

Teaching and Learning
Excellence

Develop a positive student
centered experience that
exemplifies our school values.

Staff Development & Teaching Acumen
Empower our staff to develop and
deliver best practice, innovative learning
programs.

Classroom Environments
Create and maintain inspiring learning
spaces both built and in nature.

Enriched Curriculum

Facilitate student understanding of
diversity, global issues, service,
leadership and sustainability through
enriched curriculum.

Parklands School

STRATEGIC PLAN

our Purpose

Provide holistic education in a vibrant, nurturing
community that enables our students to develop

a strong sense of self, and reach their full

Student Wellbeing and
Development

Support the holistic development
of students to foster wellbeing,
resilience, curiosity and a lifelong
love of learning.

Academic growth
Maximise individual student learning
progress over time.

Wellbeing, Safety and Belonging
Ensure holistic support and a
restorative approach to student
wellbeing and safety.

Social and Emotional Development
Empower students to form positive
relationships, develop healthy self
identity and manage their emotions.

Inclusion
Encourage a sense of belonging and
connectiveness for all students.

potential

Our People and Culture

Promote a positive, supportive culture
that fosters collaboration, innovation,
happiness, and professionalism whilst
enhancing the capacity of both staff
and the organisation.

Whole School Culture
Foster and develop a culture that aligns
with our vision, purpose, and values.

Staff

Attract and engage the best staff who
align with our whole school values and
ethos; become employer of choice.

Board & Governance

Continue fostering a transparent,
collaborative and productive relationship
between the Board, leadership, and
broader school community.

Community

Nurture current partnerships and develop
opportunities to establish purposeful
relationships benefiting both our school
and our community.

Our Motto
Learning for Life

Our Values

Community. Creativity. Fairness.

Kindness. Respect

Organisational
Sustainability

Maintain a resilient and effective
organisation with the ability to
adapt to change.

Enrolments

Focus on student numbers being
maintained to ensure both financial
and educational efficiency and
sustainability.

Building and Campus Quality

Invest in maintenance and
improvement of buildings and school
grounds ensuring a purpose built
environment.

Financial Sustainability & Risk
Management

Ensure effective financial sustainability
and risk management to protect our
school community and support its
strategic objectives.

Environmental Impact

Investigate and implementation of
sustainable practices to minimise our
environmental impact.




